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Dear Readers,

It gives me immense pleasure to present another issue of the AIMA news to you.

With your constant support and encouragement, AIMA continued in its endeavour to
spread management thought and build capability through its curated programmes and
initiatives, not just in India but overseas as well.

The month of October saw AIMA expand its international footprint through initiatives that
allowed several key members of India Inc to engage in extensive exchange of ideas with
noted international counterparts. AIMA hosted the 5th edition of its US-India Conference
in collaboration with the University of California, Berkeley. The conference highlighted the
bilateral and global opportunities available to the two countries and explored areas of
mutual cooperation in the new world order. The conference witnessed several engaging
sessions which were addressed by prominent panelists constituting industry leaders,
academia, and government representatives. You will find more details inside.

Additionally, in its efforts to enable Indian CEOs to get a first-hand experience of emerging
trends and technologies at some of the iconic US-based companies, AIMA organised its
5th CEO Delegation Visit to Silicon Valley, USA. A high-profile delegation, led by AIMA
President, Mr Shrinivas Dempo and Past President, Mr Harsh Pati Singhania, visited and
interacted with senior officials of some of the leading companies of the world, who
showcased their latest innovations and state-of-the-art technology. The programme
provided a great opportunity for the exchange of best practices and ideas and was very
well received by the CEOs delegation.

On the Asia Pacific front, as the outgoing Secretariat of the Asian Association of
Management Organisations (AAMO), AIMA organised AAMO’s 21st Triennial Conference
on the theme ‘Asia In Transition: Regional Cooperation In A Changing World’in an online
mode. The Conference witnessed business leaders and renowned academicians from
various Asian countries address the programme over several thematic sessions. AIMA also
participated in AAMO'’s 2nd Council Meeting 2022 and 11th AGM held later, where the then
AAMO President, Mr Rajive Kaul, handed over the presidency to the then Vice President, Mr
SK Cheong. The AAMO Presidency and Secretariat will now be handled by the Hong Kong
Management Association for the next three years.

Closer home, the AIMA Young Leaders Council continued with its initiatives to provide
varied platforms for young and rising leaders to familiarise themselves with a changing
environment and evolving business landscape. AIMA YLC Delhi and NCR Chapter
organised a visit to an urban farm in New Delhi with one of India’s largest organic farming
organisations. The Council also organised a virtual session on GovTech, a technology
used by governments to improve internal efficiency and/or delivery of services which is
emerging as a multi-billion-dollar market.

Brief reports can be found inside along with other updates from AIMA's pan India National
Competition for Young Managers and some special training programmes. This edition of
AIMA News also brings you updates from the Local Management Associations and some
interesting articles on management.

| hope you enjoy this issue of AIMA News and look forward to your feedback and
suggestions.

Warm Regards

S

Rekha Sethi
Director General
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US India Conference

5 US India Conference
US-India Partnership: A New Paradigm in a Changed World
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(L-R) Solomon Darwin, Executive Director, Garwood Center for Corporate Innovation, Haas School of Business, University of California,
Berkeley; Rekha Sethi, Director General, AIMA; Shrinivas Dempo, President, AIMA and Chairman, Dempo Group of Companies, TV
Nagendra Prasad, Consul General of India, San Francisco; Richard K. Lyons, Chief Innovation and Entrepreneurship Officer, UC Berkeley
and Chris Bush, Executive Director, Institute of Business Innovation, Berkeley Haas

AIMA hosted the 5th edition of its US-India
Conference in collaboration with the University
of California, Berkeley on 11th October 2022 at
the Berkeley campus. The Conference, held on the
theme ‘US-India Partnership: A New Paradigm in a
Changed World; highlighted the bilateral and global
opportunities available to the two countries and
explored areas of mutual co-operation in the new
world order.

The Conference kicked off with a discussion on
possible areas of cooperation and coordination to
shape the next world order and ensure mutual and
global prosperity and peace. Mr TV Nagendra Prasad,

i
Shrinivas Dempo, President, AIMA and Chairman, Dempo Group
of Companies addressing
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CEOs delegation at Zoom

AIMA organised its 5th CEO Delegation Visit from — Retail, CavinKare Pvt Ltd; Mr Priyabrata Panda,
10th to 14th October 2022 to the Silicon Valley, Managing Director, TRL Krosaki Refractories Ltd;
USA. The visit was an opportunity for Indian CEOs
to interact with senior officials of some iconic
and innovative companies in Silicon Valley to get
a first hand experience on emerging trends and
technologies.

The delegation included several industry stalwarts
and was led by Mr Shrinivas Dempo, President,
AIMA and Chairman, Dempo Group of Companies
and Mr Harsh Pati Singhania, Vice-Chairman &
Managing Director, JK Paper Ltd. The delegation
included Mr Arun Kumar, Managing Partner, Celesta
Capital; Mr HM Nerurkar, Chairman, TRL Krosaki
Refractories Ltd; Mr Inderdeep Singh, President and
Managing Director, Continental Device India Pvt Harsh Pati Singhania, Vice-Chairman & Managing Director, JK

.. . Paper Ltd presenting a memento to Prof Paul Saffo, Technology
Ltd; Mr Manuranjith Ranganathan, Director & CEO Forecaster and Adjunct Professor, Stanford University
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AAMO 21st Triennial Conference

21st TRIENNIAL CONFERENCE 2022
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From top (L-R): Rajive Kaul, then President, AAMO & Chairman, Nicco Engineering Services Pvt Ltd; Shrinivas Dempo, President, AIMA
& Chairman, Dempo Group of Companies and SK Cheong, then Vice President, AAMO, and Deputy Chairman, Hong Kong Management

Association

The Association of Management Organisations
(AAMO) organised its 21st Triennial Conference on
the theme ‘Asia In Transition: Regional Cooperation
In A Changing World virtually on 1st November 2022.

The Conference was addressed by industry captains
and thought leaders from various member nations
including India, Hong Kong, Malaysia, Macau,
Pakistan and Nepal, with participants joining from
across the Asia Pacific region.

The conference kicked off with the welcome and
theme address by Mr Rajive Kaul, then President,
AAMO & Chairman, Nicco Engineering Services
Pvt Ltd. He said, “The 21st century is Asia’s century
and there are tremendous opportunities for the
region to set the global economic and geopolitical
agenda. However, Asia’s centrality is contingent on

its countries and sub-regions cooperating with each
other instead of trying to dominate each other”. The
special address was given by Mr Shrinivas Dempo,
President, AIMA & Chairman, Dempo Group of
Companies. He emphasised on the need for regional
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Rajive Kaul, then President, AAMO & Chairman, Nicco
Engineering Services Pvt Ltd addressing
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Economics Times and Mr Pranjal Sharma, Economic
Analyst, Advisor and Author

Mr SK Cheong, Vice President, AAMO and Deputy
Chairman, Hong Kong Management Association
delivered the vote of thanks and complimented India
for its leadership of AAMO through the pandemic

period and appreciated AIMA'srole in supportingand
inspiring other national management associationsin
the region. The conference witnessed participation
of close to 400 delegates on the online platform, with
over 800 viewers from various countries watching
the live stream over social media.

AAMO 2nd Council Meeting and 11th Annual
General Meeting

AAMO Council Members

AIMA participated in the Asian Association of
Management Organisation’s (AAMO) 2nd Council
Meeting 2022 and 11th Annual General Meeting
held on 1st November 2022 online via Zoom. AAMO
representatives from member nations including
Hong Kong, India, Macau, Malaysia, Nepal, Pakistan,
Philippines and Sri Lanka joined to discuss the
current and future plans of the organisation. The 2nd
Council Meeting of 2022 marked the completion
of India’s tenure of the AAMO Presidency, which it
held under the able leadership of Mr Rajive Kaul,
Chairman, Nicco Engineering Services Pvt Ltd for the
past three years.

PAMNSYPODMN Dr. Anver Daole

At the meeting, Mr SK Cheong, Deputy Chairman,
Hong Kong Management
unanimously elected as the next AAMO President.
AIMA  handed over the AAMO Secretarial
responsibilities to Hong Kong Management
Association. AIMA is an important and long-time
member of AAMO, an association of National
Management Organisations of Asia Pacific, which
promotes professional management in the region.
A key contributor to AAMO, AIMA has held the
presidency of the Association three times before this
and will continue its close collaboration with AAMO
and its member nations in the years ahead.

Association  was
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AIMA YLC Sessions

Visit and Session with Edible Routes

AIMA YLC Delhi and NCR Chapter organised a ‘visit
and session with Edible Routes. one of india’s largest
organic farming organisations on 5th November
2022 in New Delhi. The session focussed on urban
farming, helped participants know to grow organic
food and set up kitchen gardens. The session was led
by Mr. Kapil Mandawewala, CEO and Founder, Edible

Kapil Mandawewala, CEO and Founder, Edible Routes addressing

Routes who started his journey of organic farming
14 years ago. Since 2018, Kapil has been certified
by Rosemary Morrow as a Permaculture Teacher and
Designer.

Session on GovTech A Multi-Billion Industry to
Serve Billions

AIMA YLC also organised a virtual session on
the theme ‘GovTech A Multi-Billion Industry to

Participants at the farm

ﬁ
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Amit Shukla, Founder & CEO, EasyGov and Kartik Sharma, AIMA YLC, National Chairman

and Artificial Intelligence Thought Leader

Serve Billions’ on 10th November 2022, Mr Amit
Shukla, Founder & CEO, EasyGov was the speaker

of the session and Mr Kartik Sharma, AIMA YLC,

National Chairman and Artificial
Intelligence Thought Leader
was the moderator. The session
focussed on GovTech, which
has emerged as a multi-billion
dollar market for companies to
serve the population of India,
which is well over a billion.
Globally, GovTech is defined
as the technology used by
governments toimprove internal
efficiency and/or delivery of
services and to interact externally with citizens and
businesses.

Training Programme

AIMA conducted a virtual training programme on
‘Employability Skills’ on 14th October 2022. The
objective of the programme was to review and
evaluate personal attributes and employability skills
which are necessary for employment and career
development. Students from different B-Schools
and professionals from corporates attended the
programme. Participants got a unique opportunity
to enhance their work readiness through different
modules of training, each designed to build upon
different skill sets, and helped improve their
chances of getting a job. The session received an
overwhelming response and was well attended by
participants

Another virtual training programme was organised
on ‘Smart Manager: The New Emerging Skills for
Leaders and Managers in Twenty First Century’ on
20th October 2022. The objective of the programme
was to adopt a modern mindset to deal with
the unique changes of the twenty-first century
and to enable participants to lead, perform and
contribute by managing themselves and their
teams. The programme was very well received by
the participants.
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48th National Competitions for Young Managers

Winning teams with jury members

AIMA organised its 48th National Competitions
for Young Managers on the theme ‘Future Ready
Organisation: Digital, Agile and Adaptable’ The
regional rounds were successfully conducted from
27th August to 30th September 2022 and the
Grand Finale was held on 11th October 2022. The
competition was segregated into two different
categories — PSU and Private.

In the PSU category, SBI, Kolkata emerged as the
National Champions; SBI, Delhi as the first runners up
and Power Grid Corporation of India as the second
runners up. Ms Arpita Khare, SBI, Delhi was adjudged
as the Best Young Manager in the PSU category. In
the Private Category, Bosch Automotive Electricals
Ltd emerged as the National Champions. Bosch

Ltd and Larsen & Toubro were declared runners up
& runners up Il respectively. Ms. Kaliwal Priyanka,
Bosch Automotive Electricals Ltd was adjudged as
the Best Young Manager in the Private category.

This year’s in the PSU category, Mr K S Sethi,
Executive Director-HR & Employee Relations, HPCL;
Dr H C Mario Schmidt, Managing Director, Lingel
Windows & Doors Technologies and Prof Dabiru
Sridhar Patnaik, Professor of Law & Registrar, OP
Jindal Global University were the jury members.
In the Private category, the Jury included Mr Vivek
Mehra, then MD & CEO, Sage Publications; Ms Nina
Chatrath, Business Consultant & Independent Board
Director, Oriental Hotel Ltd and Mr Amol Adlakha,
CEO, Regent Lighting.
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Gambleris Gamble

My friend Ram’s love for the race-course has often
landed him in trouble - and not only the financial
kind. He is an incorrigible gambler and, like all others
of his ilk, he too claims to be a net winner every year.
He would never miss an important fixture, and would
even risk putting in all kinds of excuses at the office for
his absence - sort of a double gamble, or “‘gambler’s
gamble” as | would call it. The fact that on many
occasions he escaped being caught by the skin of his
teeth didn’t bother him. Infact, it only made him bolder.

In 1979 Ram was working in Bombay. There was a
special Derby event and he didn’t want to miss it. Casual
leave was out of the question because the company
chairman’s visit was due the following day. Everyone
advised him against missing office, but the gambler
in him couldn't resist. He thought of an ingenious
plan. He just reported sick and told his colleagues that
the doctor suspected jaundice. Office out of the way,
our man drove down to Mahalakshmi. Once there,
such mundane thoughts as office work and company
chairman’s visit never crossed his mind anyway.

And it turned out to be Ram’s lucky day. His Jyotshi
(astrologer) had suggested 6 and he kept betting on
the same number in each card. By 2 Oclock, he had
won over Rs. 2000 - a fortune in those days. Each
successive win made him bolder and he decided to put
itallon - naturally - 6 again. By the time he reached the
window, however, the clerk had closed accepting any
more bets for the race. But Ram kicked up a ruckus and
demanded that the guy accept his money. The clerk
gave in and as he was counting the notes, there was an
announcement on the PA system about the jockey - on
number 6 - having fallen off his mount.

My friend was disappointed, but he took it
philosophically. He had had fun and, in any case, when
you play ‘double or quits’ you don't cry if you come out
quits. But the bookies had other ideas; they couldn't
go on without a favorite jockey and the races were
called off for the day. This was too much for those who
had paid money to come in. They protested violently
and Ram, to make the best of a cleverly maneuvered
holiday, joined in. The Press Corps - ever ready for
action - merrily clicked away.

Ram reached the office very early the next day, “The
Doctor cleared me, blood test is negative” he said to
no one in particular, as he walked through the sales
department. His secretary was giggling: “How were
the races, Sir? Did you win?” she queried. “What races?
What are you talking about? | spent the day in bed -
nursing a fever and waiting for the blood report.” Ram
tried to put up a straight face.

When he reached his desk, he found to his horror the
day’s newspaper and its front page photo, under the
bold caption: “Races abandoned, crowds go wild.” It
clearly showed Ram, flaying his right arm and shouting.
“Oh my God!” Ram said in despair, “Let’s remove all
copies of the wretched paper from the office. | don't
want the Chairman to see
this” Everyone chipped in,
and soon the obnoxious
paper disappeared from
everywhere, of course, for
a fee! Our great gambler
had to get pastries for the
whole office. His gamble

by Krishan Kalra
Past President, AIMA

had almost not paid off.

ﬂ
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How to Survive the A.l.
Revolution

A human-centered approach to artificial intelligence envisions a future where people and machines are

collaborators, not competitors.

October 14, 2022 | by Hope Reese

In 1950, computing pioneer Alan Turing predicted that in a
few decades, computers would convincingly mimic human
intelligence — a feat known as passing the Turing Test. Fast-
forward to earlier this year, when a Google software engineer
announced that hisconversationswith the company’s Al-powered
chathot had convinced him that it had become “sentient.” “I know
a person when | talk to it,” he told the Washington Post. (Google
said that he was “anthropomorphizing” the bot and  red him.)

Tech support: Beyond automation is a larger range of work that we could do with help from Al — the universe of augmentation. | Khyati Trehan

As Al technologies such as natural language
processing, machine learning, and deep learning
rapidly evolve, so does the idea that they will go
from imitating humans to making us obsolete: Elon
Musk has warned that a superintelligent machine
could “take over the world” The fantasy — or
nightmare — that people and Al will become locked
in competition is remarkably enduring. It is also
distracting us from Al’s true potential.

So argues Erik Brynjolfsson, a professor of economics

and of operations, information, and technology (both
by courtesy) at Stanford Graduate School of Business
and a fellow at the Stanford Institute for Human-
Centered Artificial Intelligence (HAI). In a recent
paper, “The Turing Trap,” Brynjolfsson contends that
too much attention has been paid to the idea that
algorithms or robots will become substitutes for
people. Instead, he believes that shifting our focus to
envision ways that Al can work alongside people will

ﬂ
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What to Do After Being Laid Off

by Marlo Lyons

November 09, 2022

Andy Ryan/Getty Images

Summary.

If you're laid off, the last thing you want to do is send your resume to dozens of companies and pray a recruiter will call you.
Thats not a strategy for success. What will make you successful is taking a minimum of 24 hours to process this shocking
change to your employment status. Then, do these five things before you update your resume or start looking for a job: 1) Re-
configure your mindset,; 2) Write down your accomplishments; 3) Know what you want; 4) Create a job-hunting schedule; 5)

Find jobs that look interesting — but don t apply yet.

Layoffs are sweeping the U.S., from Twitter and Meta
to Gap and HelloFresh. If you happen to be one of the
people caught up in the cuts, breathe. Yes, breathe.
Trust me, I've been there. | still remember the panic
| felt when | was fired at 26 years old. “How will | pay
my rent?” was the first thing that came to mind. | was
on my own then, and | can only imagine the fear of
people with loved ones depending on them.

That said, the last thing you want to do is send your
resume to dozens of companies and pray a recruiter
will call you. That's not a strategy for success. What

will make you successful is taking a minimum of
24 hours to process this shocking change to your
employment status. Then, do these five things before
you update your resume or start looking for a job:

Reconfigure your mindset.

Being laid off is not a reflection of your skill set — it’s
a reflection of your former company’s lack of proper
planning during a turbulent economy or of its
change in business strategy. You have capabilities.
You are smart. You can find a new job or change
careers.
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Ahmedabad Management Association
Talk

AMA organised a talk on 12th October with eminent Author,
Politician, and former International Civil Servant, Dr. Shashi
Tharoor on the aspects of his life, especially the author in him.
The session was well received by the audience.

On 16th October, AMA in collaboration with Gujarat Literature
Festival conducted a conversation with Internationally pr Shashi Tharoor in conversation with Prof. A.P Ashwin
acclaimed Film Maker of a Gujarati film, which is India’s Official Kumar

entry to Oscar Awards “Chhello Show (Last Film Show)", Mr. Pan
Nalin, Director, Producer and Writer and Mr. Abhishek Jain, Film
Producer and Director. They talked about the journey of making
of this movie and the pride it brings to their hearts being a local
language movie getting recognised at international platform.

Mpr. Deevyesh Radia, AMA President introducing the guest
Mpr. Pan Nalin

AMA also conducted a one-on-one counselling session on
‘Family Business’ conducted by Family Business Therapist - Prof.
Hitesh Shukla, PhD, CFBA, FDPA (IIMA) on 6th October. More
than 10 families attended the counselling session with the
expert.

Prof. Hitesh Shukla counselling a family

Lecture

AMA conducted a lecture on 1st October with Mr. Sudhir Naik,
Chairman, India Electronics and Semiconductor Association
Gujarat Chapter and Founder Member, elnfochips who
addressed the Impact of Semiconductor on Global GDP - A
journey from Sand to Silicon to Satellite.

On the occasion of World Heart Day, a special programme
was held by Dr. Sukumar Mehta, Cardiovascular and Thoracic
Surgeon on Heart to Heart — For Kids (7 — 14 Years) and Parents
in association with SciknowTech. Speaker- Mr. Sudhir Naik

ﬂ
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AIMA Events Calendar

Programme

Chairman/Director

5th Corporate Management Online 23-25 November 2022
Olympiad 2022-23
Global Advanced Management USA 27 November-03 December 2022
Programme, USA
4th Women Leadership Workshop Online 09 December 2022
3rd WomenSpeak Session Ms Sundari Nanda Online 09 December 2022
Special Commissioner
Delhi Police
62nd LeaderSpeak Session Online 20 December 2022
Senior Leadership Retreat Goa 20 - 22 December 2022
Gamification Workshop Online 23 December 2022
Innovation Practitioner's Case Online December 2022
Study Competition
Young Managers Simulation Online December 2022 - January 2023
AIMA Regional Management Mumbai 20 January 2023
Conclave
7th National Competition for Online February 2023
Managers
Shaping Young Minds Programme Goa 03 February 2023
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